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A Journey to Wellbeing: The Steelcase Story

1980 – 2000

Full Medical Clinic
(3 Doctors/7 Nurses)

Research 
Partnership
(Dee Edington, U of M)

Awarded The 
C Everett Koop 
Award

2000-2010

Spectrum + 
Encompass 
Partnerships

Tobacco Free 
(2005)

AON + Mayo Clinic 
Partnerships (in 

response to rising health-care 
costs)

Bio-Metric 
Screening

2011 - NOW

Workspace Futures: 
6 Dimensions of 
Wellbeing

Partnered with 
IDEO to re-imagine 
our wellbeing 
strategy

Passions, 
Aspirations and 
Personal Situations



A Journey to Wellbeing: The Steelcase Story.

A Human Centered Approach…



Personal 
Reflection

Personal 
Insight

Change in 
Behavior

Improved 
Wellbeing

A Journey to Wellbeing: The Steelcase Story.
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Huntsville
Hospital

Lawrence
Medical Center

Women & Children

Red Bay

Madison
Hospital

Decatur 
Morgan/Parkway

Hospital campuses: 19* 
Employees: ~15,000

Licensed beds: 2,200+

*Campuses not pictured include Decatur West, Lincoln Medical Center & Curae Health 
hospitals in Russellville, Haleyville, and Winfield.

Athens-Limestone 
Hospital

Surgery Center
of Huntsville

Marshall Medical Center Marshall Medical South

Decatur Morgan
Hospital

The Heart 
Center

Helen Keller
Hospital                    

Encompass Health



Traditional Approaches To Diabetes
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ADA Guidelines

Diet
Exercise

Pharmacology
Behavior Change

Pharmacology

Metformin
Glucotrol

Actos
Januvia

Nutrition

Ketogenic
Mediterranean

DASH plan
Paleo



2019 Employee Diabetes statistics
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Population

Employees: 15,000
Covered Lives: 30,000

Type 2s: ~800

Costs

Total: $102 million
Type 2: ~$5.7 million

A1c

2017: 7.32
2018: 7.40
2019: 7.01



0.98%
reduction

in A1C

DayTwo Clinical Outcomes
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7.8 lbs
reduction 
in weight

75%
more

time-in-range



56%
increase 
in energy

DayTwo Member Reported Outcomes
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36%
increase in 

sleep quality

56%
reduction 
in hunger
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DayTwo Member Retention

94%
member 
retention 



Risk Monitoring & Prevention
Preventative Physical Therapy & Wearable Monitoring

Ted Van Aulen, CSP
Health & Safety Manager

New Jersey Natural Gas









Cloud-based Insights, Surveillance and Reporting System



Case Study – July 2019 (Heat Risk) 

Sleep quality and stress notably 
increased even while exercise-level 
movement sharply decreased.

Concentrated 90+ degree days 
correlated strongly with increased 
stress.

Recommendations for heat 
precautions were made.



Case Potential COVID19: Otherwise healthy 40 y.o. male exhibiting steadily increasing stress starting 3/16 (grey arrow) as 
captured by wrist-based wearable. Above long-term baseline on 3/19 (yellow arrow). High risk on 3/24 (orange arrow). Fever on 
3/25 (red arrow). In touch with public health authorities by phone. Able to manage at-home quarantine (avoid acute distress) 
3/26+(orange arrow 2). Noted on system (white circle). Cost $300/yr

Case 1 – COVID19-like symptoms, self-quarantine.



Ted Van Aulen, CSP

tvanaulen@njng.com

Mike Eisenhart, PT

meisenhart@pro-activity.com

908.303.2683
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