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The Tennessee Employer Consortium on Health (TEC) brings employers from each market together to coordinate
activities across Tennessee. The TEC is managed by HC21 and MBGH CEOs. 3
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e Statewide employer leaders:

* Created a NEW vision for a statewide, employer-led model that will
dramatically reduce cost and improve quality across TN

* |dentified priorities for implementing bold, innovative, data driven
approaches to address waste & affordability across TN

 Committed to build coalition capacity to achieve actionable change
in our markets

A model was created that is irresistible to employers because it
addresses their pain points; lays a strong foundation for
fundamental, long-term infrastructure change; better serves their
employees/families/communities by providing high quality, safe, and
affordable care.
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HealthCare 21 Business Coalition

approaches to address waste & affordability of

health & health benefits

TEC Action Framework

Lead

e |dentify priorities
e Select focus areas
e Champion local action

Leverage

e Use collective influence to achieve infrastructure change
e Support market strategies to have statewide impact

Localize

e Implement actions to reduce waste & improve
affordability to provide employer value

e Spread effective strategies across employers for market
change
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HC21 Collaboration Strategiesto  MBG[)
Address Low Value care

Employer
Stl"ategies /-Build pressure for change\

memphis business group on health

* Imaging for low back

pa | N /-Regional benchmarks )
* Employer-specific ® Recruit interested
fit desi
° : : : opportunities * Benefit design providers
Vlta min D screeni ng e Collective opportunity * Employee enga.geme.nt * Provider data evaluation
. . e Tracking dashboard through Choosing Wisely e And more...
* Testing prior to low « And more...
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HealthCare 21 Business Coalition

* Why now?

IN

* Aligns with other principles SS====.

* Creates new opportunities
* Coalesce all stakeholders around common aim
* Provider interface
e Collective action

e But also raises challenges
 Effort to sustain
* Calendar share
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Early Take-Aways

* Providers are interested

* Employers engaged
 Undeterred by current crisis
e Challenges

memphis business group on health



Low Value Care/Choosing Wisely

Al Charbonneau

Executive Director
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Rl Low Value Care/Choosing Wisely Roll Out

The Choosing Wisely-RI Campaign
Bosi o |8 Growing!
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CWRI Participating Physician Groups

Rl Avoidable Imaging Collaborative
Final Report
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a Rhode Island
Quality Institute

70+ Companies Adopting
Major Physician Groups

4 Insurers

Governor & General Assembly

Studies
— Imaging for Low Back Pain
— Analysis of Claims

— Brown University Analysis of APCD
Data
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Rl Low Value Care/Choosing Wisely Roll Out ..

Health

Rhode
Island

* Rl Health Care Cost Trends
Steering Committee

— Compact to Reduce Health Care
Costs

— Incorporates Low Value Care

e Rhode Island Foundation

— RI 10 Year Long Term Health Care
Plan

— Incorporates Low Value Care
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Rl Low Value Care/Choosing Wisely Roll Out ..

- e Care Transformation
Improving Population Health Through Collaboration of Rhode Island

Comprehensive Primary Care

2010 ANNUAL RO — Ramp Up Pressure for Change

— Low Value to High Value
* Evidence
* Data
* Payment Reform
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