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stig·ma /ˈstiɡmə/
a mark of disgrace associated with a particular circumstance, quality, or person.

Revisiting the Meaning of Stigma

Stereotypes
Negative belief about 
individual or group.

Examples: weak, 
dangerous, incompetent

Prejudice
Belief agreement; negative 

emotional reaction.

Examples: anger, fear, 
disdain

Discrimination
Behavior response to 

prejudice.

Examples: avoidance, 
withholding

Citation: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1489832/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1489832/
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Negative Effects of Stigma
• Self-doubt and shame
• Isolation and secrecy
• Reluctance to seek help
• Restricted career or life opportunities
• Inadequate resources or coverage
• Bullying, physical violence, harassment

Revisiting the Meaning of Stigma

Citation: https://www.mayoclinic.org/diseases-conditions/mental-illness/in-depth/mental-health/art-20046477

Examples of Health-Related Stigma

Physical disabilities and deformities
Skin conditions (e.g., leprosy) 
HIV/AIDS
Cancer
COVID-19
Mental illness
Substance abuse
Overweight and obesity

Citation: https://bmcmedicine.biomedcentral.com/articles/10.1186/s12916-019-1271-3

https://www.mayoclinic.org/diseases-conditions/mental-illness/in-depth/mental-health/art-20046477
https://bmcmedicine.biomedcentral.com/articles/10.1186/s12916-019-1271-3
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Revisiting the Meaning of Stigma

Individual

Interpersonal

Organizational

Community

Public Policy
Socioecological Model
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Welcome to 
Anxious America ™
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Growing pressure on companies to meet employees’ mental 
health needs
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Shawn Mendes
March 22, 2018
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Digital Care Program for Addiction

Financial 
Incentives

Recovery 
Coaching

Family
Services 

CBT 
Content

Appointment 
Tracking

Virtual
TestingScale proven 

solutions to help 
one million people 
overcome addiction

Our Mission



40 M
People clinically addicted in US

(drugs, alcohol, and tobacco)

Sources: SAMHSA 2017,  SAMHSA 2014, McLellan 2000, 
Milliman 2018 , NIH 2017

America’s Addiction Epidemic

#1
cause of 

accidental death

40-60%
relapse rates

10% 
of workforce

has drug/alc. addictions

$1,420

With Addiction

$426

No Addiction

MONTHLY HEALTHCARE COSTS

~$1,000
difference

https://www.samhsa.gov/data/sites/default/files/nsduh-ppt-09-2018.pdf
https://www.samhsa.gov/data/sites/default/files/NSDUH-SP132-FullTime-2014/NSDUH-SP132-FullTime-2014.pdf
http://jama.jamanetwork.com/article.aspx?articleid=193144
http://www.milliman.com/uploadedFiles/insight/2018/Potential-Economic-Impact-Integrated-Healthcare.pdf
https://www.drugabuse.gov/related-topics/trends-statistics


● In a recent National Survey on Drug Use and Health, persons 
affected by OUD reported stigma as a barrier to seeking treatment:
○ 17.2% cite the potential of causing their neighbors/ community 

to have negative opinions
○ 20.5% cite the fear of potential 

negative effects on their employment
○ 7.1% report not wanting others 

to find out

Stigma: Background 



Values Framing

Prevention Interdependence Ingenuity Empathy

n=2,000 survey respondents

? ? ? ?

http://frameworksinstitute.org/assets/files/AddictionValuesPaper.pdf


Values Framing

Prevention Interdependence Ingenuity Empathy

n=2,000 survey respondents

Collectivist Framing Individualist Framing

http://frameworksinstitute.org/assets/files/AddictionValuesPaper.pdf


Addiction is a disease of the motivation system
One year of abstinence shows promising returns

Healthy
Control

1 month of 
Abstinence

14 months of 
Abstinence

Sources: NIDA 2019, Dennis 2007

Chances for long-term recovery 
double after 1 year of abstinence

Brain heals after 1 year of recovery

66%

36%

1 – 12 months 1 – 3 years

25% 

0% 

50%    

75%    

100%    Patient with Methamphetamine Use Disorder 

Length of Abstinence

https://www.drugabuse.gov/publications/methamphetamine/what-are-long-term-effects-methamphetamine-misuse
https://www.ncbi.nlm.nih.gov/pubmed/17986709


Eric Gastfriend, CEO
egastfriend@dynamicarehealth.com
www.dynamicarehealth.com

Thank You

mailto:egastfriend@dynamicarehealth.com
http://www.dynamicarehealth.com


Jenny Goins
Commissioner, Department of Employee Insurance 
KY State Government, Personnel Cabinet 



Kentucky Employees’ Health Plan
SELF 

INSURED

Self-insured 
since 2006

PLAN   
SPEND

$1.9 billion 
annual plan 

spend

EMPLOYEES & 
RETIREES

184,724 active 
public 

employees 
and pre-65 

retirees 

LIVES 
COVERED

301,516 lives

Membership as of May 2020



KEHP Journey

DIABETES VALUE 
BENEFIT

• Reduced co-pays/co-insurance with no deductible
• Four years of data: lower utilization trend at ER and 

inpatient admits; more favorable medical trend

ASTHMA/COPD 
VALUE BENEFIT

• Implemented in 2019
• Same concept as Diabetes Value 

Benefit 

OBESITY WORK 
GROUP

• Co-morbidities and high BMI 
levels led to review of obesity 
data & start of multi-partner 
work group



Obesity Work Group
Goals Partners
1. Catalog current benefits related to obesity 
2. Review data
3. Categorize programs and actions into three 

areas: 
a) Prevention: diet/physical activity/ 

behavioral health
b) Treatment: medical & 

pharmacotherapy
c) Surgery
d) Weight management

• KEHP leadership team
• TPA – Anthem 
• PBM – CVS 
• Well-being vendor – StayWell
• Onsite clinic vendor – Premise Health
• Actuary – Aon
• Novo Nordisk



• Less than 6,000 KEHP members had obesity diagnosis
• Wellness data showed high risk members with BMI >30 – 82,759

Our data reveals stigma – doctors are reluctant to diagnose obesity

Stigma

• Obesity has its own pathophysiology
• 15 Co-morbidities common with obese members
• BMI >50 increasing at a faster rate

Obesity should be viewed and considered as a disease state to solve the issue



Mental Health – Substance Abuse – Obesity
They all blame the person
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