Keynote Conversation:

Collaborating to Achieve Health & Economic Sustainability
June 16| 9:30 AM - 10:00 AM ET

Tyler Norris Michael Thompson
Chief Executive Officer President & CEO
Well Being Trust The National Alliance for Healthcare Purchaser Coalitions
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VISION: Everyone realizes their fullest potential for well-being.
MISSION: To advance the mental, social and spiritual health of the nation

GOAL: Decrease Deaths of Despair in the US by 100,000 over 10 years.

BUlIding Guiding Principles: Steadfast Values:
- » We embrace a whole-person, whole-community, whole- * Loving-kindness and Compassion
A SOCIaI SRS VIS » Dignity and Respect
* We aim to cultivate a boundary-crossing, distributed

 Radical Inclusion and Equity

M oveme nt force of leaders in a well-being ‘field of fields.’ of Opportunity

* Our mantra is: Do what we do best, partner for the rest. e SocalSticator 2N

ADVANCING MENTAL, SOCIAL, AND SPIRITUAL HEALTH
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PAININTHENATION

DEATHS PER
100K
RESIDENTS

PainInTheNation.org




Annual Deaths from Alcohol, Drugs, and Suicide in the United States, 1999-2018
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Source: TFAH and WBT analysis of National Center for Health Statistics data




Thriving in the Wake of Covid-19

Life Evaluations of U.S. Adults
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SOURCE: Gallup https://news.gallup.com/poll/308276/life-ratings-plummet-year-low.aspx
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Covid has revealed the depth of our interdependence, reminding us of our capacity for selfless acts of caring and exposing the profound inequities woven into our community systems.
Our collective sense of well-being has plummeted.
We must work together to change course--to support Covid-19 recovery now, and enhance mental health, well-being, and community resilience over time.

https://news.gallup.com/poll/308276/life-ratings-plummet-year-low.aspx

PROJECTED
DEATHS OF
DESPAIR

Table. Possible Additional Deaths of COVID-19 Recession on Deaths of Despair, Alternative Scenarios
Percent Change in Mortality with One Point Increase in Unemployment

1% increase 1.3% increase 1.6% increase

Slow Medium Fast Slow Medium Fast Slow Medium Fast
2020 9,859 9,333 8,343 12,817 12,133 10,846 15,774 14932 13,349
2021 18,347 16,103 12,209 23,851 20934 15871 29,355 25,765 19,534
2022 15,879 11,840 5,832 20,642 15,392 7,581 25,406 18,944 9,331
2023 13,410 8,025 1,261 17434 10,433 1,639 21,457 12,841 2,017
2024 10,394 3,973 - 13,512 5,164 . 16,630 6,356 -
2025 7,651 870 - 9,947 1151 - 12,242 1,392 -
2026 7,103 316 - 0,234 411 - 11,365 506 -
2027 5,732 - - 7,451 - - 9,171 - -
2028 4,086 - - 5,312 - - 6,538 - -
2029 3,812 - - 4,956 - - 6,099 - -
Total 96,273 50,460 27,644 125,155 65,598 35,937 154,037 80,735 44,230

Types of Recovery: Slow—Same as Great Recession; Medium—Twice as Fast; Fast—Four Times as fast.
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We model the economic impact on mental health and deaths of despair based on similar situations in the past. Deaths of despair are defined as deaths to drug, alcohol, and suicide, and often associated with socioeconomic factors. Unemployment during the Great Recession (December 2007–June 2009) was associated with an increase in suicide deaths and drug overdose deaths. Our methods allow us to quantify the impact on suicide and drug overdose based on historical and scientific research. We can only estimate the impact of social isolation based on the impact of social isolation among smaller groups and individuals. The magnitude and scale of social isolation in COVID-19 is unprecedented, so the impact on mental health and illness is a prediction. And last, the uncertainty is, as described, uncertain. Scientific literature has reported on the negative impact of uncertainty on individuals and small groups. Given the uncertainty inherent in COVID-19 with incomplete science, emerging political ramifications, and no set timeline for stabilization, the impact on mental health cannot be fully calculated. We can only try and provide as much certainty as possible during uncertain times.


Trauma: Pair of ACEs

“Many of our most common and intractable public
health problems are unconsciously attempted
solutions to personal problems dating back to

childhood, buried in time, concealed by shame, by
secrecy and by social taboos against certain topics.”

Dr. Vincent Felitti, Kaiser Permanente
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If we knew we could not fail, what would we try?
How would be we solve for pattern & co-benefit?
How would we see the movement and leverage it? 
What is wanting to happen?  
Where to start? (Strategic opportunities)
From the “Beloved Community” up…
Cultivating Leadership
Acts of Symbolic Power
Key Milestones…
What are the necessary Conversations of Power?
What is being asked of us beyond the doing & sustaining?
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Multifaceted Causality ~ Systemic Response

Individual-level factors

like loneliness, isolation, and a lack of belonging;

Systemic elements

such as fragmented care delivery and lack of affordable access to care; and

Social and community conditions

like economic exclusion, housing and food insecurity, racism and intergenerational trauma, and
inequitable divisions of resources;

...are resulting in Deaths of Despair.

For the past three years, Americans have died younger and younger, primarily due to deaths
from drugs, alcohol, and suicide.

\
I‘We need a comprehensive, systemic, response to battle this complex crisis!'

l Short-to-medium term work to immediately address the crisis

I [ ] o Ll L L3
| Long-term, intergenerational work (Well Being in the Nation - WIN Network)
\



wg Systems change requires systems thinking

WELL

Six Conditions of Systems Change

Resource Structural

Policies Practices

Flows Change
(explicit)
Relationships Power
& Connections Dynamics (semi-explicit)
Mental Transformative

Models Change
(implicit)

Kania J, Kramer M, Senge P. The Water of Systems Change. June 2018. FSG. 10

Systems Change
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1. Get the Care Right

(integrated, whole-person: physical + behavioral + social)

2. Increase Affordable Access to Care
(state and federal policy + growing social movement)

3. Create Conditions for Intergenerational Well-being
(practices, policies, investments, culture)

ADVANCING MENTAL, SOCIAL AND SPIRITUAL HEALTH



Framework for Excellence in mental health and well-being WL
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ENGAGEMENT

Identify, assess, connect to care, coordination, digital

VITAL COMMUNITY CONDITIONS COVERAGE OUTCOMES

@ Belonging & Thriving HEALTH SYSTEMS
Individual Civic Muscle Natural World Primary Care / Emergency Department / Hospital

ﬂ ) e |
o 0 EL e |  WORKPLACE & UNEMPLOYMENT WHOLE
@ D[‘__LP Reliable Lifelong Meaningful Employees / Employers COMMUNITY
W Transportation  Learning ~ Work &Wealth |
Family &
Friends
g
) , JUDICIAL SYSTEM EDUCATION SYSTEM
Humane Basic Needs For |

Diversion / Treatment / Re-entry Students / Teachers / Programs

Housing Health &Safety

FOCUS POPULATIONS

ENABLERS
Universality / Cost / Social Supports / Community / Technology

This protype Framework is 2020 engagement prelude to setting/spreading adoption of Standards for Excellence
- Clinical care, pop health, community partnerships/investments/anchor role and civic engagement



THE NATION

Advancing Mental Health and Addiction Policy

WELL BEING
IN THE NATIC
NETWORK
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Two weeks ago today, Well Being Trust in partnership with many others, released Healing the Nation. This federal policy guide offers a way for Congress to begin to see mental health as essential to health – because when healthy community conditions, good coverage, and inclusive policies are in place, we can achieve positive outcomes that improve the mental health and well-being of all Americans. But as we outline in the HTN, accomplishing this goal requires a comprehensive framework that sees mental health as existing on a continuum that begins in community and extends into health care. We posit that if we are truly serious about tackling mental health and addiction in our country, we must leverage all the places and spaces people present with needs and provide support accordingly. We must also see “needs” as including risk factors as well as mental health conditions and focus on “upstream” factors that can prevent or mitigate later problems.


Maintains strong
connections o other
medical care clinicians
and facilithes

_DpsEusses chil-d_ren's
menial health with
parents at every visit

Makes connechon
between depression
and diabetes, and
screens patients at
every visit

SPECIALIST

PROVIDER

Connects meantal
health patents to
care via referrals
or telehealth.

Screens for mental

heaith and substance use

disorders at every visit,
and includes a therapist

or social worker

Sereans for mental
health and substance
use disorders at
EVery visit

Are trained in Mental
Health First Aid as
well as CPR.

Mental Health Treatment,
Wherever It’s Needed

There should be no wrong door for mental health. This is what it
might look like if people suffering from mental illness or substance
use disorder could get help wherever they turned:
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Clinical-Community Ecosystem:
Supporting Individual/Family’s Mental Health and Well-being
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Resources:

* Know-how * Information * Decision-making tools * Coordinated system of care \

15
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Ensuring an individual’s wellbeing requires empowering each entity, AND creating a cohesive ecosystem

Digital tools offer support by providing:
1) Knowledge (e.g. clinical best practices)
2) Information (e.g. patient condition status)
3) Decision making tools (e.g. coaching for individuals, treatment selection for providers)
4) facilitating communication and coordination

Note: Right now, not enough support is provided to the individual and the top row and left side, and too much falls onto clinical acute settings. 
By empowering individuals and communities, we build resilience and keep people healthier


Quality tools, information & support
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Stress Meter
Rate your stress. Connect with resources.

Please select the most applicable level of stress, below:
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NO STRESS MILD
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CredibleMind

CredibleMind

Explore expertly validated
articles, podcasts and videos that
will help guide you through this
challenging time.

4 5 6

MODERATE

£

SilverCloud

Digital Mental Health Flatform

Silver Cloud

Self-guided cognitive behavioral
therapy programs to help you
work through stress and build a
toolkit for resilience.

8 9 10

SEVERE

Work2BeWell

Work2BeWell

Digital resources for youth and
their parents. From videos to
online social resources to
connect with others.




A Few of our Policy Partners
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It’s time for better
mental health policy that

takes care of us all.
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WIN NETWORK

VITAL CONDITIONS
FOR WELL-BEING

Vital conditions are properties of places and institutions that all

people need to participate, prosper, and reach their full potential.

We encounter them on day one and depend on them every day

of our lives. They also persist over generations.
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. RELIABLE BELONGING & LIFELONG
TRANSPORTATION CIVIC MUSCLE LEARNING
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HUMANE MEANINGFUL
HOUSING WORK & WEALTH



What Does it Take to Secure Legacies
of Intergenerational Well-being for All?

Legacies for Living Together
either affirm dignity and
inclusion, or inflict trauma
and exclusion. Each of us
can create legacies of
inclusion that we would be
proud to pass along.

Vital Conditions are things we
all need to reach our full
potential. They persist over
generations and their presence
or absence affects who is
thriving, struggling, or suffering.

Vital

Legacies Conditions

Stewards

Stewards are people and organizations who
share responsibility for working together across
differences to expand the vital conditions that
all people and places need to thrive.
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Portfolio




Stepping Up & Self-Organizing
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MOVEMENT INFRASTRUCTURE FOR
MENTAL HEALTH AND WELL-BEING

Communication

new narratives +
aligned messaging Measurement

Pathways

building civic
muscle through
meaningful
engagement

shared metrics +
systems of
accountability

We identified 7 core elements through reverse-
engineering social movements. Each
Standards infrastructure element links with others as a .
foundation for impact. Policy
actionable

solutions +
assuring
excellence

mobilize political
power

LGady s Economics

networks +
enabling
structures

new dollars +
incentives
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“Blueprint For Equitable Recovery and Resilience in
Communities Across America”

Blueprint North Star

Across America (and beyond), we aspire to become
thriving people in a thriving world.

Recovery and resilience in the wake of unjust m
systemic crises begins with those who are struggling

and suffering, relentlessly moving
toward a single unifying expectation:
all people and places thriving, no exceptions!
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The Well Being Trust (in partnership with Community Initiatives, ReThink Health, and many others) is developing a living Blueprint for Equitable Recovery and Resilience in Communities Across America.
Users & Uses 
Deliver a useful Blueprint to CDC to inform interagency planning related to community recovery and resilience through the Community Mitigation Task Force of the FEMA National Response Coordination Center
Orient our country toward decisive action for equitable recovery and resilience�
Intentions 
Strengthen the movement for mental health and well-being
Strengthen the network of community-based organizations and nongovernmental organizations advancing equitable well-being 
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