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Partners in Collective Action

MABGH

• Purchasers
• Plans

MHAMD

• Physicians
• Plans
• Government

MDPCP

• Physicians
• Plans
• Government



Mobilizing Collective 
Action
June 15, 2020



Janet McNichol, 
ASHA

ASHA is the national professional, scientific, and 
credentialing association for 211,000 members and 
affiliates who are audiologists; speech-language 
pathologists. The Association has 300 staff in Rockville, 
Maryland. 





Priorities

ASSURING 
NETWORK 
ADEQUACY

ENCOURAGING 
COLLABORATIVE 

CARE

PROMOTING 
MEASUREMENT-

BASED CARE

EXPANDING TELE-
BEHAVIORAL 

HEALTH

ACHIEVING PARITY



COVID-19 Impact on Mental 
Health Medication Use
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Express Scripts, America's State of Mind Report



• Citizen advocacy, education, training and services oversight organization 
with 105 year history; affiliated with Mental Health America

• Lead a state coalition of 50+ consumer, family, advocacy and provider 
groups representing the interests of several hundred local organizational 
members

• Our role: Improving mental health and substance use outcomes across all 
age groups and populations 

Mental Health Association of Maryland



• Systems change in behavioral health is rarely a top priority among 
decision makers

• Effective alliances are central to success in accomplishing change

• Alignment with employers offers advocates a unique opportunity to 
broaden partnerships to advance shared goals

• The Path Forward offers opportunity for productive dialogue among  
stakeholders and payers outside of the legislative arena

Why the Path Forward



• Existing relationships were leveraged in Maryland to secure grant funds to 
support launch of the MidAtlantic Path Forward

• The approach of the Path Forward represented a new and promising tactic 
to advance longstanding mental health and substance use policy goals 

• The Path Forward resonated with our funder because it:
Addressed social equity goals of the funder 
Offered promising strategies with potential for both regional and 

national impact

Resourcing the MidAtlantic Path Forward



Maryland Primary Care Program 
476 Practices and Growing

adding FQHCs and more in 2020

12

PARTICIPANTS 2019 2020

Providers in 
MDPCP

1,500+ 2,000+

FFS Beneficiaries 
Attributed

220,000 330,000

Marylanders 
Served

~2,000,000 –
3,000,000*

~2,700,000 –
3,800,000*

* The Annals of Family Medicine, 2012 
http://www.annfammed.org/content/10/5/396.full

http://www.annfammed.org/content/10/5/396.full


MDPCP Advanced Primary Care 
Focus on Behavioral Health Integration
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Advanced Primary Care Functions:

Access & Continuity

Care Management

Comprehensiveness & Coordination

Beneficiary & 
Caregiver Experience

Planned Care for Health 
Outcomes

Risk Stratified Care Management
Transitional Care Management

Expanded Access
Alternative Visits

Behavioral Health Integration 
Collaborative Care, SBIRT, and Co-

Located services

Advanced Health Information 
Technology
Continuous Quality 
Improvement

Patient and Family Advisory 
Council



Proprietary information of UnitedHealth Group. Do not distribute or reproduce without express permission of UnitedHealth Group.

Behavioral Health 

Helping to drive 
network quality 
through 
advanced 
analytics and 
insights 

Connecting 
people to 
specialized 
expertise

Helping to 
ensure access 
to evidence-
based care

1. Optum national behavioral provider network count as of December 2019; Ogren, 
December 2019. 2. Gallucci G, Swartz W, Hackerman, F. 2005. Impact of the wait for 
an initial appointment on the rate of kept appointments at the mental health center. 
Psychiatric Services, Vol. 56, No. 3, 344-346. 3. Optum virtual visit provider network 
count as of May 2020; Montemayor, May 2020.
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Reward top-
performing 
network 
providers 
based on clinical 
outcomes and 
cost data 

Evaluate 18,000+ 
comorbidity 
combinations to 
guide people to 
the appropriate 
level of care

Use geo-
mapping to 
identify when, 
where and how 
to expand the 
network

Substance Use 
Disorder (SUD) 
Helpline 
advocates 
available by phone 
24/7

5,000+ Autism/ 
Applied Behavior 
(ABA) practices 
nationwide

Appointments 
within 5 days 
through Express 
Access, compared to 
the standard of 14 
days2

200,000+ network 
behavioral health 
providers
nationally1

10,000+ virtual 
behavioral health 
providers across all 
50 states3

90%+ of 
members within 
20 miles of 
Medication-
Assisted 
Treatment (MAT)



Proprietary information of UnitedHealth Group. Do not distribute or reproduce without express permission of UnitedHealth Group.

Expanding the network
• Targeted and focused recruitment for 

out-of-network providers used the 
most

• Improving prescriber access through 
prescriber extenders and virtual visits

• Out-of-network contracting initiative

Implementing new programs 
and technology
• Express Access Network
• Virtual visits availability and platform
• Enhanced provider service tools
• Talkspace

Collaborating              
with providers
• Competitive rate adjustments
• Provider data integrity initiative
• Partnerships with strategic 

facilities and groups to provide 
discreet access

Access and 
availability 
continuum

step one

step twostep three

Connecting Members to Care 
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