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Data metrics in the tool include:

▪ Hospitals’ cost to charge ratios – the comparison of a hospital’s charges to its cost

▪ Hospital’s breakeven point where its Revenue = Expenses - or how much a hospital needs to be 
reimbursed by commercial payers to cover its expenses

▪ Commercial price according to RAND research and analysis to identify amount hospitals were 
reimbursed by private health plans in aggregate from 2018 – 2020

▪ Breakeven and commercial price shared as a multiple of Medicare’s rate for comparability 
purposes

▪ Profitability and more

An online tool that uses Medicare Cost Report data to calculate different metrics for 4,600+ hospitals 2011-2021

Transparency:  NASHP Hospital Cost Tool 

https://www.rand.org/pubs/research_reports/RR4394.html
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Cost Tool Example: Major Systems’ Breakeven v. Price in Texas

Median TX 
Breakeven: 
99% of 
Medicare
Median TX 
Price: 281% 
of Medicare
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Evidence from Shoppable Services: Surgical Procedures



#NASUMMITS

Evidence from Shoppable Services: Radiology Services
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Evidence from Shoppable Services: Radiology Services
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Evidence from Shoppable Services: Cash Prices
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Evidence from Shoppable Services: Cash Prices
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… and hospital services are a major contributor 
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Most Texas hospitals make profits on all payers.  
The median profit margin for commercial payers is 40%. 
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Texas employers pay 315% (median) of the Medicare rate for 
hospital in-patient and out-patient services.  This is 3X what
is needed for hospitals to cover all operating costs. 
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Health System Expenses Compared to Nursing Unit 

Expenses: 1997-2021

SYS_COST_%_TOTAL EXPENSES HEALTH_SYS_EXP NURSING_UNIT_EXP_30-35

Source of Data: RAND Hospital Data Tool
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Source of Data: RAND Hospital Data Tool






